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ELAFONISOS STRATEGIC PLAN 2026-2030

BECAUSE OF OUR LOVE FOR ELAFONISOS,
WE AIM TO MAKE IT THE MEDITERRANEAN’S BEACON OF NATURE PROTECTION,
VISITOR SATISFACTION, AND IMPROVED QUALITY OF LIFE FOR ITS INHABITANTS

Background

Elafonisos is a 19 km? island situated between the Peloponnese and Kythira, with only 12
kms of paved roads.

With around 1,000 residents, and no more than 300 inhabitants during the winter, Elafonisos
sees a tenfold increase in population from July to the end of August, reaching up to 6,000
tourists and 3,000 cars arriving daily by ferry.

Known for its sandy beaches and blue-green waters, it is an easily accessible and beautiful
destination for Greeks (the majority) and foreigners, particularly Italians.

Current situation

Water Treatment

As of 2026, Elafonisos does not have a biological wastewater treatment plant. Wastewater is
currently collected and transported by lorry, a temporary solution that continues to impact the
surrounding environment.

In 2026, the Governor of the Peloponnese signed an agreement for the construction of a
biological wastewater treatment facility in Elafonisos. The plant will be located near Lefki,
with construction expected to begin in 2026 and completion projected for 2029.

Until the facility becomes operational, wastewater discharges will continue to affect the
environment, making interim management measures essential during this transition period.

Waste management:

Since 2024, a plant in Skala has been operational. It is a comprehensive waste management
and recycling facility. However, in Elafonisos, as of today (2026), the lack of a proper
recycling programme (glass, aluminium, plastic, paper & carton, and organic waste), as well
as insufficient manpower and tools, makes it difficult to keep the island clean. In addition, for
decades, garbage was partly buried in the centre of the island and partly underground.

Water quality and availability:
Water currently reaches Elafonisos through an old and submerged pipe that brings water
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from a source in Megali Spilia. Due to the massive increase in population
during the summer, this water is mixed with water from local drilling, making the supply of
drinkable water insufficient versus the demand. As a result, drinking water is mainly provided
in plastic bottles, with a significant impact on waste. More than 2 million plastic bottles get on
the island every year.

Transportation and circulation:

The daily arrival of tourists by car during the summer, via ferry and with no limitations on
circulation across the island, generates pollution and garbage, in the village and particularly
on the beaches as well as in the most beautiful natural spots.

Internet:
The current wastewater management system is aging and operating below optimal capacity,
making it increasingly difficult to meet the island's environmental and operational needs.

At present, internet connectivity on the island remains unreliable and insufficient for modern
tourism and business needs. As Elafonisos seeks to increase visitor length of stay, attract
off-season tourism, and diversify its tourism model beyond summer beach tourism,
high-quality digital infrastructure becomes a fundamental requirement.

Reliable internet access is now considered essential infrastructure, supporting remote work,
entrepreneurship, education, and the development of a more resilient year-round economy.

Relevant Tourism trends description

Eco travel: reflects a growing concern among today’s travellers for ethical and sustainable
tourism options. Eco travel includes simple changes, such as the availability of electric rather
than conventional vehicles. More sophisticated examples include tourism with a volunteer
element, such as working in a nature reserve or engaging in conservation activities.

Local experience: engaging with and participating in local culture. This may range from
enjoying local cuisine to celebrating regional festivals and holidays. Examples include
consuming local delicacies or taking part in traditional games or cultural activities (open-air
theatre, music festivals and events, etc.).

Healthy & organic food: demand for excellent cuisine with a focus on better nutrition is
driving new tourism trends. The modern tourist wants to know that the food they are eating is
as healthy as it is delicious. The organic food movement is also influencing tourism, with
more eateries and hotels offering organic options. Other special diets are also increasingly
represented (gluten-free, vegan, dairy-free, etc.).

Healthy lifestyle: taking care of personal health is becoming increasingly important.
Wearable technology is growing rapidly; therefore, spas and medical-focused destination
spas will increasingly embrace diagnostic medical technology for real-time health monitoring
and to facilitate a better connection between doctor and patient. The mobile fithess and
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wellness market is the fastest-growing category within the mobile health
segment. Facilities built around the concept of total wellbeing, where the main goal is to
support both physical and mental health alongside traditional sport and recreation, are
becoming more relevant (e.g. walking, hiking, cycling, running, boating, swimming,
meditation).

Nature and Simplicity: there is a large number of tourists looking for destinations with a
natural environment and a simple way of life, far away from the Mykonos-style model.

Mission

Protect Elafonisos’ unique nature, environment, biodiversity, and archaeological sites while
addressing the needs of visitors, tourism infrastructure, and the local community, without
compromising the future of coming generations.

Objectives

Establish Elafonisos as a leading sustainable tourism destination in the Mediterranean
Increase the average length of visitor stay.

Promote year-round tourism in order to reduce seasonality.

Reverse population decline.

Obtain recognition for, and establish Elafonisos Eco as, a leading association on
invasive species, with a particular focus on lionfish.

akrowd-~

Strategy

SUSTAINABLE TOURISM DESTINATION

Our strategy is articulated around the following 4 pillars: ENVIRONMENT, CULTURE,
SOCIETY and ECONOMY

ENVIRONMENT

1: Favour responsible consumption and respect for the environment.

a. Monitor energy consumption.

b. Reduce fossil fuel consumption.

c. Ensure water sourcing sufficiency and balance between tourists’ and the local
community’s needs.

d. Promote climate change adaptation.

e. Nature Conservation

> Protect nature and natural resources.
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> Protect wildlife, both marine and terrestrial (e.g. Caretta caretta
turtles), particularly

turtle nesting areas, flora and fauna.
> Protect Mediterranean biodiversity in order to avoid a significant reduction in wild
fish stocks and marine life.
> Raise awareness of invasive species such as lionfish (Pterois miles),
Lagocephalus, and any other invasive species that may represent a serious risk.
> Monitor the impact of tourism on nature (nature experience and animal ethics).

2. Environmentally Balanced Development
a) Assess and optimize the impact of infrastructure development on land use.
b) Protect landscape and scenery.

3. Leverage local resources for the economic benefit of local communities (i.e. the
Stroghyli Lagoon).

a) Maximise the use of local agricultural products and incentivise km 0 consumption
(including organic products).

b) Support organic vegetables and fruits.

¢) Support organic olives and olive oil.

4_.Minimise Environmental Impact

Pollution

a) Assess, monitor and reduce air pollution.

b) Assess, monitor and reduce noise and light pollution.

Water
a) Monitor drinking water and sea water quality.

Mobility

a) Promote soft mobility (cycling and walking should be easy and incentivised).
b) Support sustainable public transport solutions (e.g. electric buses).

¢) Reduce and compensate carbon emissions.

Waste and Recycling

a) Promote waste separation.

b) Reduce solid waste through measurable objectives and monitoring.
c¢) Encourage food waste composting.

d) Improve waste disposal, including black water management.

CULTURE
a) Promote the restoration and maintenance of archaeological sites and protect assets of
national or collective interest (Pavlopetri).
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b) Build an open-air natural Greek theatre to host a calendar of activities
from March to October (e.g. Sirtaki Week, Classical Greek Theatre, Harp Week, etc.).
c¢) Favour local art, including performance art and crafts.
d) Promote and leverage local cultural events, including an ecological festival during spring.
e) Enhance the local community’s sense of belonging and self-esteem.

SOCIETY

a) Foster the integration of local communities into tourism activities.

b) Devote part of the economic benefits to investments that serve the local community.
c) Improve the quality of life of the local population.

d) Monitor inhabitants’ satisfaction.

e) Articulate a health and safety prevention and response plan (e.g. viruses).

f) Prepare a crisis and emergency response plan (e.g. fire prevention).

ECONOMY

a) Promote the development of tourism activities beyond beach tourism.

b) Maximise local product consumption, thereby reducing transportation.

¢) Promote local products such as olive oil, olives, thyme, oregano, sea salt and honey.

EXTEND AVERAGE VISITOR STAY
Provide several opportunities to enjoy and experience the island beyond beach and sea:

1.Experiences

> Caretta caretta turtle observation, including nesting areas.

> Visits to Pavlopetri.

> Scuba diving and snorkelling excursions.

> Virtual reality “Atlantis” experience and the Stroghyli Lagoon.

> Visits to century-old cedar areas.

> Local organic product shops and related experiences (thyme and heather honey, organic
olive oil, olive mills, olive oil production and examples of circular economy).

> Boat trips and sailing around the island.

2.Incentives
> Offer discounts for multiple-day visits (3+1 free, vouchers, etc.).
> Create loyalty programmes to incentivise longer stays and return visits.

3.Infrastructure
> Free internet (Wi-Fi) is essential to encourage longer stays and support visitors seeking to
work remotely or remain connected.

DE-SEASONALISE VISITS
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Activities to attract visitors outside the summer season:

1.Activities

> Volunteering in environmental and sustainability projects.

> Creating a distinct identity for the village of Elafonisos by involving young artists in a
contest to transform its visual image.

> |ncentivising the presence of young artists in spring and autumn.

> Experiences related to olive culture (quality, properties, cosmetics, etc.).

> Yoga, Pilates and meditation retreats.

> Hiking, Nordic walking and cycling.

> A natural scenery theatre with classical Greek performances, music and other
entertainment.

> Sailing.

> Horse riding.

> Bird watching.

> Creation of a new marina for 20 yachts.

2.Target Groups
> Visitors interested in specific subjects and activities.
> The silver-haired population (60+) seeking wellness, culture, nature and soft adventures.

3.Infrastructure
> Free internet (Wi-Fi) is essential to attract visitors throughout the year and support a
year-round tourism model.

REPOPULATION
Objective :

Reverse population decline by creating sustainable opportunities that encourage residents to
stay and newcomers to settle.

Key Actions

> Support year-round economic opportunities.

> Strengthen local services and quality of life.

> Promote employment linked to sustainable tourism and environmental projects.
> Preserve the island’s identity and community character.

ESTABLISH ELAFONISOS ECO AS A LEADING ASSOCIATION FOR INVASIVE
SPECIES, WITH A FOCUS ON LIONFISH

1.Context

Lionfish are highly efficient predators, feeding on juvenile fish and crustaceans. Their
presence disrupts marine ecosystems, reduces biodiversity and weakens the balance of
food webs. Without intervention, invasive predatory species such as lionfish could contribute

Eco-Sustainable Development Association of Elafonisos EL997258490 — © All Rights Reserved
R, Contact Number: +39 335 217447
e( info@elafonisoseco.org / Website: https://www.elafonisoseco.org/



I\

\\\
y)

-

SN
o

§® Elafonisos

Eco

to up to a 30% reduction in wild fish populations in the Mediterranean
within the next 10 years, directly affecting fisheries, coastal livelihoods and the health of the
sea.

2.Approach

> Direct removal of lionfish.

> Promotion of lionfish gastronomy and market development.

> Scientific research and monitoring.

> Awareness and education campaigns.

> Collaboration with the Principality of Monaco, local authorities, chefs, restaurants,
researchers and key Mediterranean stakeholders.

3.Partnerships

> Strengthen collaboration with the Prince Albert || of Monaco Foundation, the Principality
of Monaco, the European Commission (DG MARE), fisheries authorities, research
institutions, local governments and key Mediterranean stakeholders.

> Develop a Mediterranean network to advance lionfish management through science,
policy, fisheries, gastronomy, education and public awareness.

Competitive situation

Few tourism destinations in Europe have achieved formal certification as sustainable
destinations. The Best of Top 100 Finalists by Green Destinations includes the following
locations in the Mediterranean: Torroella de Montgri (Girona, Spain), Gozo (Malta), Skyros
(Sporades, Greece), and Mali LoSinj (Croatia). This represents an opportunity to pursue
official recognition for sustainable tourism.

Few islands enjoy an ecological advantage comparable to Tilos, Kythnos, Milos, Astypalea,
etc.

Natura 2000 is an opportunity to differentiate Elafonisos and leverage EU recognition.
Therefore, including it in all communication is essential, so that Natura 2000 can strengthen

Elafonisos’ credentials as a green destination. Additionally, specific projects need to be
developed to reinforce the connection between Natura 2000 and the island.

In a global market where travellers are increasingly conscious and demanding, the Blue Flag
is a strategic opportunity because it functions as an instant trust certification. Essentially, it is
a powerful marketing tool that increases the perceived value of the island, helping to attract
high-quality investment and eco-conscious tourists willing to pay more for environmental
excellence.
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Source of competitive advantage

> Natura 2000 (see above).

> Official recognition as a sustainable tourism destination: “Best in the Mediterranean”.
> Wildlife experience: Caretta caretta turtles.

> This is a “torture test” proving water quality and cleanliness.

> |t also represents an iconographic opportunity to differentiate the island by linking its
image to Caretta caretta turtles.

> Pavlopetri:
- Opportunity for snorkelling excursions.
- Virtual reality experience of the underwater city.

> Stroghyli Lagoon.

> Scuba diving protected non-fishing park where visitors can discover the richness of
underwater life with the clarity of Elafonisos waters.

> Natural theatre in the Agio Patapio area for 350 people, built only with local stone, in a
natural setting with sunset and sea views.

> QOrganic olive products and examples of circular economy.

> A non-smoking programme available on the island, starting from schools.

Financial support needed to materialise the transformation
programme

Potential sources of investment:
> EU.

> Greece.

> Peloponnese Region.

> |Lakonia.

> Private and public foundations (Prince Albert Il Foundation, Stelios Foundation, Sancta
Devota, Thalassa Foundation, Laskaridis Foundation, bank foundations, Prasino Tameio,
Niarchos Foundation, MAVA, etc).

> Ecological associations and organisations such as WWF.
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